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1  Meeting Opened

· Meeting start: 1:28pm

· Attendance: Rohan Wallace (Chairman), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Dave Cake (elected Board member), Paul “PRK” Raj Khangure (elected Board member), Michael Dawson (Swancon 2007 representative).

· Guests: None.

· Observers: None.

· Apologies: Anna Hepworth (Swancon 2008 representative), Jaunita Whitehead (elected Board member), Elaine Kemp (elected Board member).

· Absent: Stephen Griffiths (Swancon 2006 representative).

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 17th September 2006

Corrections to be made to the minutes as presented:

· Header:

· The date needs to be fixed (incorrectly displayed as 23rd July 2006);

· Section 3.1.2:

· Replace the point that starts “When the draft of the minutes...” with the point:

· Rohan noted that the minutes were not the most detailed he had seen, and that he liked the current level of detail;

· Section 3.1.6:

· Replace the point that starts “There was no further progress...” with the point:

· Matt has not confirmed that EZEPOS would not allow WASFF to rent the handsets only when WASFF needed them; Michael requested that this be confirmed;

· Section 5.1:

· 4th dot point: add “, has been received well” at the end of the point;

· Section 5.2:

· No change;

· Action list:

· The action list is out of date and needs to be updated.

3  Matters arising

3.1  Matters arising from Board meeting 17th September 2006

3.1.1  Technical outages

Main points discussed:

· There were no outages of our online services (web sites or email lists) during this period;

· The web form was spammed a lot;

· Dave Cake suggested that a repository be set up for useful technical information.

3.1.2  Insurance renewal

Main points discussed:

· Rohan has not yet worked out the insurance contributions for each WASFF project.

Outcomes:

· Rohan will work out the contributions that WASFF and its projects must make to cover the insurance payment.

3.1.3  Bank statements

Main points discussed:

· EFT payment at the convention was mentioned;

Outcomes:

· Firebird will investigate EFT payment options for the convention.

3.1.4  Cinema tickets

This will be covered in the Swancon 2007 Convenor's report.

3.1.5  Swancon statistics

The Board wants to collect Swancon attendance statistics.  Before the previous Board meeting, Anna had contacted Shay Telfer to obtain the information he has but had not heard back from him.

Outcomes:

· Anna should follow up Swancon attendance statistics with Shay Telfer.

3.1.6  Bank accounts

Main points discussed:

· Swancon 2007's signatories have been sorted out;

· Anna was not present to discuss whether or not Swancon 2008's signatories have been sorted out;

· The Bank Subcommittee has not met since the last Board meeting.

Outcomes:

· Firebird will send signatory paperwork to the bank, with a letter

3.1.7  Valhalla debt

Outcomes:

· Rohan will write a letter to Valhalla, as discussed at the previous Board meeting.

3.1.8  Fandomedia 2006

Main points discussed:

· The Fandomedia 2006 books remain open.

4  Board reports

4.1  Chairman's report

The Chairman has nothing additional to report.

4.2  Administrator’s report

Summary of Administrator's oral report:

· The Administrator's full-time appointment at Murdoch will finish in three weeks, which allow him to put more time back into his WASFF duties.

4.3  Treasurer’s report

Summary of Treasurer's written report:

· WASFF 2006:

· Current liquid assets: $38,842.03;

· Outstanding money from Valhalla has not arrived;

· WASFF 2007:

· Preliminary budget prepared and requires approval;

· Swancon 2007:

· Financials received, but discrepancy has prevented a complete report;

· Fandomedia 2006:

· Books finalised: $668.10 surplus;

· The Treasurer recommends that the convention be closed.

4.3.1  WASFF 2006

Main points discussed:

· GenghisCon 2006's account is negative; This is due to changes that BankWest made to Society accounts that included the introduction of new fees; One possibility is to change to a Business account, which has slightly lower fees ($5/month rather than $6/month);

· Bank account issues that should be addressed (perhaps next year or next Board):

· Bank fees;

· Closing of unused accounts;

· The paperwork and difficulty involved in changing account signatories;

· Possible approaches:

· Looking for an alternative bank;

· Approaching BankWest and reminding them that WASFF has over $37,000 in its accounts with BankWest;

Outcomes:

· Rohan will talk to BankWest about the new fees being applied to WASFF's accounts;

4.3.2  Valhalla debt

No money has been received from Valhalla.

4.3.3  WASFF 2006 budget

Main points discussed:

· Expenses which came up that were not in the original budget: Fandomedia 2006, WASFF BBQ;

· Although there was a $2,000 deficit in the original budget, the final figure was approximately $5,000 in surplus;

· WASFF currently doesn't need to budget for an audit this year, but does need to address issues raised at the last audit; If the AGM so directs, then the budget can be reviewed to add an expense item for an audit;

· Reasons for the large surplus were suggested:

· Cleaned up lots of bank accounts;

· More attendees at conventions that budgeted for usually leads to lots of surplus, but it's usually too late to budget and organise a way to spend some of it;

· Sometimes conventions will have ways to spend additional surplus, such as reimburse expenses that may have been covered by the convenor or the committee; Sometimes such expenses are not claimed because it can be easier to just pay it and not worry about the paperwork; 

· Possible ways to use surplus were suggested:

· Find other ways to spend the surplus closer to the convention, such as social events;

· Remove a price increase;

· Add something to an event at the convention (for example, live music at the masquerade);

· Have WASFF fund something at the convention (from a previous year's surplus, for example);

· Allow the convention to try more experiments (such as Swancon 2004's experiment with “newbie” memberships).

Outcomes:

· Firebird to add a line in the budget template for grants or projects.

4.3.4  WASFF 2007 budget

Main points discussed:

· WASFF has a surplus, and could use some of it to pay for upcoming web development;

· There is currently insufficient communication between the Board and the Web Subcommittee; The Board doesn't really know what the Web Subcommittee is currently doing;

· Msquared estimated that the web development could be between $400 and $800, maybe around $1,000 if it included graphic development; Dave and Rohan were not convinced that much graphic development is required;

· The Board agrees that $500 is a suitable amount to budget for WASFF's web site development, although it will need feedback from the Web Subcommittee before it can approve an actual expenditure;

· Currently WASFF's sites are hosted under an account owned by Jeremy Byrne, but WASFF should pay for the hosting in its budget; After some discussion, the Board agreed that $250/year is sufficient and that the budget should allow this to cover hosting;

· The budget is now rather consolidated and doesn't change; Rohan suggested a line be added to allow for grants or projects.

Outcomes:

· The Board approved an expenditure of up to $250 to host WASFF's web sites in 2007;

· Msquared will add PRK to the Web electronic mailing list;

· Firebird will add web hosting to the budget for 2007;

· The Board approved the following lines to be added for next year's budget:

· $500 for the Web Subcommittee;

· $250 for web hosting;

· $0 for grants or projects;

· Firebird will update the 2007 budget to include lines for the Web subcommittee, web hosting, and grants or projects.

4.3.5  Fandomedia 2006

Main points discussed:

· Fandomedia 2006's books have been finalised, and with Board approval can be closed;

· Final surplus was $668.10.

· The Convenor claimed back more accommodation than was originally budgeted for, but this was still within the scope of, and within the budget;

· The Convenor did not communicate to the Board some changes in membership pricing, and changes to conditions associated with concession membership eligibility;

· Nobody bought student group memberships.

Outcomes:

· The Board closed the financial books for Fandomedia 2006.

4.3.6  Swancon 2007

Main points discussed:

· The books for Swancon 2007 are not accurate since July due to a discrepancy of $60; The Treasurer has not been able to meet with the Swancon 2007 Treasurer to resolve the discrepancy;

· The Swancon 2007 Treasurer has provided financial books up to the current month, though, and other than the discrepancy the Swancon 2007 financial books look fine;

· There has not been as much income as expected from movie screenings;

· There will be another price rise before Christmas;

· Airfares have not been paid, but are covered in the budget.

5  Convention reports

5.1  Swancon 2007

Summary of Convenor's written report:

· Last period:

· Financial: Current balance is $10,368.07, Children of Men turnout of 39 with a profit of $48, The Prestige turnout of 42 with a loss of $80 due to changes in Reading Cinema's charging policies, chocolate sales still strong;

· Convention: May stop screenings due to poor turnout;

· Membership: 61 full paid memberships, 4 free full memberships, 42 supporting memberships;

· Program: Good progress with more than 40 panels with suggested panellists, open programming meeting on 5th November yielded poor turnout, thanks to Anna and Elaine Walker for contributing lots of ideas;

· Next period:

· Financial: Flights will be booked and paid for;

· Convention: Next screening will be A Scanner Darkly on 1st December followed by Eragon on 15th December;

· Membership: Membership price increase due soon, expecting many of the supporting memberships to be upgraded plus more full memberships;

· Program: Tentative program will be prepared for next Progress Report.

Main points discussed:

· There are two cheques written out against the account that are yet to be cashed: a $500 cheque (for an unmentioned purpose) plus a $63 cheque (for opening ceremony video costs);

· The budget says there is $10,368.07, but because of the outstanding cheques there is approximately $10,900 in the bank account;

· There is also approximately $400 in chocolate money to be receipted and banked;

· The last movie screening actually lost money due to a new policy at the cinema whereby all tickets reserved must be paid for, even if they are not all used, and even if the cinema would not have otherwise been full; For the next screening, the conditions will be confirmed before a booking is made;

· Michael or one of his committee members will go to GenghisCon to sell Swancon 2007 memberships to those who are interested;

· The issue of popular panels in small rooms (such as the Blade Attraction panel at Swancon 2006) was raised; Michael indicated that it should not be a problem, as Montana A and Montana B can be joined;

· The quiz night will be only four weeks before the convention, though those heavily involved in the quiz night will not be those that are heavily involved in the preparation for the convention.

5.2  Swancon 2008

The Convenor did not submit a report, since nothing significant had happened since the last Board meeting.  Dave presented an informal summary of activities:

· Guests have been chosen;

· Venue choices are being reviewed:

· Under consideration: Acacia, Kings, Intercontinental Burswood, Holiday Inn;

· Unsuitable or unavailable: Hilton, Convention Centre, Duxton, Esplanade, Hyatt;

· Venues larger than the Acacia tend to be wedding-oriented and tend to want to be available for multiple functions;

· No budget information to hand.

6  Subcommittee reports

6.1  Web subcommittee report

The Web Subcommittee did not submit a report.

Main points discussed:

· The Web Subcommittee will need to provide a proposal in order for the Board to approve any action;

· Nobody has taken control of the subcommittee since Chris resigned as chair;

· Jaunita has been put forth as a replacement chair, but has been too busy to accept.

Outcomes:

· The Web Subcommittee should select a replacement Chair;

· The Web Subcommittee should submit a proposal to the Board.

7  General business

7.1  WASFF BBQ

Main points discussed:

· Budget:

· The budget of $300 is more than last year to accommodate requests for salad, plus inflation;

· Elaine will make the purchase after discussing options with Firebird;

· Timing:

· 5pm will be a suitable time since daylight savings means that the sun will set later;

· Those participating in cooking should arrive early to ensure that the food is available on time;

· Food and drinks:

· There will be approximately 36 cans of soft drinks plus beer and wine;

· There will be both meat and non-meat options available;

· Logistics:

· Firebird requested that someone bring a BBQ set;

· Two BBQs will be used, one for meat and one for vegetarian food;

· Location:

· The BBQ will be held at the Synergy Playground (formerly known as the Western Power Playground).

Outcomes:

· The Board approved the budget for the WASFF BBQ;

· Firebird and Elaine will organise the purchase of BBQ supplies.

7.2  Board meetings before Swancon 2007

This is just a reminder that there are only two Board meetings scheduled before Swancon 2007.  The next meeting (late January) will be a normal Board meeting, but the following meeting (late March; shortly before Swancon) will be more focused on the convention and the AGM.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 21st of January, 2007.

9  Meeting closed

This meeting of the Board was closed at 3:06pm.

10  Action list

10.1  All Board members

· Bring a BBQ set to the BBQ

10.2  Msquared

· Update the action list (carried over??)

· Add PRK to the Web electronic mailing list

10.3  Rohan

· Talk to Jenny regarding closing of bank accounts (carried over??)

· Talk to BankWest about the new fees being applied to WASFF's accounts

· Work out the contributions that WASFF and its projects must make to cover the insurance payment

10.4  Firebird

· Investigate EFT payment options for the convention

· Send signatory paperwork to the bank, with a letter

· Add web hosting to the budget for 2007

· Organise the purchase of BBQ supplies

10.5  Anna

· Follow up Swancon attendance statistics with Shay Telfer

10.6  Elaine

· Organise the purchase of BBQ supplies

10.7  Web Subcommittee

· Select a replacement Chair;

· Submit a proposal to the Board.
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